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The Shoreline Soup Kitchens & Pantries is an interfaith service that provides food and fellowship
to those in need and educates our community on hunger and poverty.

The Shoreline Soup Kitchens & Pantries 2025 Board Of Directors

Officers:
Chair, Reverend Charlie Hamill, Old Saybrook
Vice Chair, Rabbi Marci Bellows, Chester
Treasurer, Sarah May, Old Lyme
Secretary, Rona Malakoff, Ivoryton
Members:
Laura Becker, Madison
Janice EhleMeyer, Essex
Reverend Dr. Cheryl Caronna, Deep River
Reverend Dave Stambaugh, Essex
Nicolas Wyszkowski, Essex

SSKP BOARD OF DIRECTOR’S REPORT

2025 was another year to watch the well-oiled machine that is SSKP do it's thing! I continue to be amazed at the proficiency
and love that is always co-mingling across the staff and volunteers of this amazing organization, continuing to offer food and
fellowship day-in and day-out across the shoreline. Even when they hit walls or run across potholes, they find a way to keep
loving their neighbors. Even when they ran into difficulties in 2025 at one of the pantries and needed to totally adjust to a
new environment, the SSKP team was professional, kind and efficient in getting the transition accomplished. And God was
gracious throughout, for where there was one pantry, we may come in 2026 to see two new pantries! It is truly the faith and
hearts of the people who work for and with SSKP that keep the wheels moving each and every day. And it has been an honor
to serve one more year as chair of the board and to serve with all the wonderful board members as we work with Amy Hollis
to keep the organization strong and mission focused.

We are sad to lose Rona Malakoff on the board after serving for so many years, and we are grateful for her not only serving
as Secretary for so long, but for all she did and does across the board and pantries. Apparently though, it takes three people
to make up for one Rona! We are excited to welcome three new board members coming into 2026: Carter Gowrie (who has
led the amazing Matching Challenge for SSKP for many years), Marla Bogaert (who has previously served on the SSKP board)
and Rabbi Danny Moss who serves at Temple Beth Tikvah in Madison. Welcome (back!) to the SSKP board and family Carter,
Marla and Danny! In addition, SSKP welcomed Jennifer Wenderoth-Holster as our Director of Programming, and we are glad
to have her on the team!

Even as board members and pantry locations may change, as temperatures rise and fall, as food donations flux and flow, the
SSKP ship however is always in the steady and capable hands of its Executive Director, Amy Hollis. I can’t say enough about
her work ethic, her financial management and her deft hand in dealing with small and large issues that arise from time to
time. We are honored to continue to have Amy leading us into 2026 with all the challenges and successes that it will bring...
thank you Amy!

But of course, Amy could not do it without the amazing staff and volunteers across SSKP and the shoreline. And the board is
grateful for each and every person, each and every moment of time and love shared that enables SSKP to offer the services,
the food and the fellowship that it does. Thank you to each and every one of you who show Connecticut what it means to
truly love your neighbor!

It has been such an honor and pleasure this past year and a half to serve as chair of the board. And as pastor at Grace Church
where we host the offices of SSKP, as well as hosting a meal site and other events, I encourage all who read this: if you
haven't visited a meal site and met the people, if you haven't heard the stories about the daily work and love of the staff and
volunteers, if you don’t know about the larger grand picture of the amazing work that this organization does, then come find
me and we can chat. Everyone should see and know not only about the wonderful food and fellowship offered
by SSKP but about all the behind the scenes work that is done, and how each and every part of the team comes
together not only to honor the guests who visit and the people they work with, but God as well, in all they do.

In Christ,
The Rev. Charlie Hamill, SSKP Board Chair




Dear Friends,

Every day | wake up filled with gratitude for our/my community. Thank you for participating in
this vital collaborative work. Our community spirit shines brightly. Thank you!

6,000 of our neighbors were registered SSKP pantry guests in 2025. This is 6% of our
population (from East Lyme to Madison and up to Chester and Killingworth). These individuals

are our neighbors and rely on SSKP for ongoing food support.

1,600,000 pounds of food was shared through SSKP Pantries in 2025. These numbers continue
to cause me to pause. How is this possible? The seemingly impossible becomes possible by
working together, sometimes starting with one small act at a time; one dollar, one can of food,
and one act of kindness make a difference.

In 2025 SSKP continued sharing food and fellowship to the best of our ability. We are grateful
for our guests, 800 active volunteers, host sites, donors, garden partners, and you. Our small
staff was expanded by one last year with the addition of a Director of Programming. | hope you
will join me in welcoming Jennifer Wenderoth-Holster to our team!

Additional highlights from 2025 include volunteers and friends working side-by-side opening
access to food, meal teams sharing food and fellowship across our region at SSKP Community
Meals, food shared with children through our school backpack pantry program, and more than 1
million meals worth of food shared at SSKP Pantries. VOX Church stepped up as a new SSKP
Pantry location ensuring access to food for neighbors.

2026 brings a dream of a potential sixth SSKP Pantry. It is more than a dream; it is a need.
Adding a sixth pantry will improve sustainability and access to food for our neighbors. We have
a tentative site and are working on plans for staffing, food sourcing, and ongoing funding.

| am honored to share food and fellowship with you,
Amy




Program Statistics 2020 - 2025

2025 2024 2023 2022 2021 2020
Pantry Sites Pantry Sites Pantry Sites Pantry Sites Pantry Sites Pantry Sites
Total Meals Total Meals Total Meals Total Meals Total Meals Total Meals
1,032,129 1,076,796 1,458,405 1,261,386 1,151,802 1,436,004
People Fed People Fed People Fed People Fed People Fed People Fed
115,133 121,310 162,045 140,154 127,978 159,556
Pounds Distributed | Pounds Distributed | Pounds Distributed | Pounds Distributed | Pounds Distributed | Pounds Distributed

1,653,466 1,739,452 1,965,513 1,759,597 1,554,273 1,603,947

Community Meals

Community Meals

Community Meals

Community Meals

Community Meals

Community Meals

Meals Served

Meals Served

Meals Served

Meals Served

Meals Served

Meals Served

17,258 18,362 23,141 22,335 23,466 13,832
Total Meals Total Meals Total Meals Total Meals Total Meals Total Meals
1,049,387 1,095,158 1,481,546 1,283,721 1,175,268 1,449,836
2025 2024 2023 2022 2021 2020
2025 Donations by Type
Spring Appeal
5% \
Matching Challenge
for SSKP
16%
General Fund
33%
Annual Appeal
9%
Special Appeal Foundat
1% Dur;’o;mns Towns
2%

Matching
2%

Faith Communities

2%




The Shoreline Soup Kitchens & Pantries, Inc.

2025 Unaudited Financial Summary

2025 EXPENSES Program Management Fundraising Total
Food * $1,278,894 $1,278,894
Salaries $246,018 $153,178 $54,896 $454,092
Payroll Taxes $20,645 $12,617 $4,691 $37,953
Accounting Fees $26,212 $26,212
Telephone/Internet $3,254 $3,254
Postage & Shipping $4,215 $6,976 $11,191
Printing $1,940 $20,139 $22,079
Vehicle Expenses $17,190 $17,190
Insurance $28,436 $28,436
Trash Collection $6,668 $6,668
Memberships $348 $348
Training/Recruitment $1,080 $1,080
Technology $1,214 $1,214
Office $12,452 $12,452
Capital Expense SO SO
TOTAL EXPENSE $1,622,354 $192,007 $86,702 $1,901,063
*Includes donated food valued at $859,452

2025 INCOME

Donated Food $859,452 $859,452
Annual Appeal $138,946 $138,946
Matching Challenge for SSKP $249,642 $249,642
Foundations & Grants $452,631 $452,631
General Fund $505,439 $505,439
Special Appeal $20,000 $20,000
Spring Appeal $73,062 $73,062
Matching Gifts $25,973 $25,973
Towns $25,782 $25,782
Faith Communities $34,240 $34,240
Interest $556 $556
TOTAL INCOME $2,385,723 $2,385,723

(Projected)

TOTALS 2023 2024 2025 2026
Expenses $2,176,888 $1,929,691 $1,901,063 2,000,000
Income $2,226,617 $2,101,571 $2,385,723 2,000,000
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SSKP was founded over 37 years ago in Essex.

Our service area includes 11 towns: Essex, Chester, Clinton,
Madison, Old Saybrook, East Lyme, Lyme, Old Lyme,
Killingworth, Westbrook, and Deep River.

Over 1.6 million pounds of food was shared through our
pantries in 2025.

The total number of guests served at our pantries in 2025
was 115,133.

SSKP provided food for 1,049,387 meals in 2025.

In 2025 we shared food with 5,983 unduplicated people at our
pantries.

SSKP receives no direct state or federal funding.

We depend on the generosity of individual donors as well as
local foundations, corporations, and faith communities.




SSKP PROGRAMS

5 Weekly Pantries: Registered guests may visit one food pantry each week to receive groceries free-of-charge.

SSKP Pantry in Clinton SSKP Pantry in East Lyme SakPantry Food ?ources 0e

(in 2025) First Church of Christ St. John’s Episcopal Church =

55 Church Road, Clinton 400 Main Street, Niantic

Wednesday, 3:30 P.M. - 6:00 P.M. Thursday, 2:30 P.M.- 4:30 P.M. 4

Pounds of food distributed: 599,188 Pounds of food distributed: 149,537 ' 19%

Meals worth of food distributed: 438,759 Meals worth of food distributed: 78,687 Wholesale and 27%

Number of guests registered: 2,401 Number of guests registered: 518 Retail Purchases Con ey

SSKP Pantry in Westbrook SSKP Pantry in Old Lyme 8% o RS

St. Mark R.C. Church First Congregational Church i

222 McVeagh Road, Westbrook 2 Ferry Road, Old Lyme

Tuesday, 11:30 AM.- 2:15 P.M. Saturday, 8:30 A.M.- 10:30 A.M.

Pounds of food distributed: 494,456 Pounds of food distributed: 162,625 !

Meals worth of food distributed: 290,961 Meals worth of food distributed: 97,011 . 22%

Number of guests registered: 1,349 Number of guests registered: 554 \ o Emergency Food
PO Programs

SSKP Pantry in Old Saybrook

First Church of Christ

366 Main Street, Old Saybrook
Tuesday, 2:00 P.M.- 4:00 P.M.

Pounds of food distributed: 246,596
Meals worth of food distributed: 126,711
Number of guests registered: 718

The total weight of the food distributed in 2025 from all
SSKP pantries was 1,652,402 pounds.

9 Daily Community Meals: Guests are welcome to share meals Backpack Support Program:

cooked by our volunteers; no registration required. ] .
First Congregational Church, 2 Ferry Road, Old Lyme

United Church of Chester Deep River Congregational Church SSKP provides a variety of snacks and other food
29 West Main Street, Chester 1 Church Street, Deep River items to local Backpack Programs for students.
Sunday, 5:00 P.M.- 6:00 P.M. Thursday, 5.00 P-M.-6:00 P.M. In 2025 we provided 3,558 pounds of food and
Meals Served: 1.282 Meals Served: 2,837 !
o served 1,262 students in nine local schools.
First Baptist Church in Essex Trinity Lutheran Church
10 Prospect Street, Essex 109 Main Street, Centerbrook
Monday, 5:00 P.M.- 6:00 P.M. Friday, Noon - 1:00 P.M.
Meals Served: 1,264 Meals Served: 1,230
St. John’s Episcopal Church Westbrook Congregational Church
3 Cross Street. Essex 1166 Boston Post Road, Westbrook
Tuesday, 5:00 P.M.- 6:00 P.M. Friday, 6:00 P.M.- 7:00 P.M.
Meals Served: 1,445 Meals Served: 3,418
Grace Episcopal Church First Congregational Church of Madison
336 Main Street, Old Saybrook 26 Meetinghouse Lane, Madison
Wednesday, Noon - 1:00 P.M. Saturday, 9:00 A.M.- 10:00 A.M.
Meals Served: 1,501 Meals Served: 2,584
United Methodist Church

12 Commerce Street, Clinton
Wednesday, 5:00 P.M.- 6:00 P.M.
Meals Served: 1,724
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SSKP is grateful to have

Hospitality
“All who enter our doors will be
welcomed in the spirit of fellowship
and served free of charge
without judgment.”
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VOLUNTEERS!
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Volunteers make our mission possible!
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Our Volunteers go above and beyond!
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Anyone can come

to an SSKP Community Meal!

Any town. Any income.  Any reason!
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SSKP’s 1st meal was served on
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at First Baptist Church in Essex.
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Pantry guests can come
every week for groceries.
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> Respect

“We strongly respect
the privacy of our guests.”
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The Shoreline Soup Kitchens & Pantries, Inc.
P.O. Box 804, Essex, CT 06426
(860) 388-1988 www.shorelinesoupkitchens.org



